Tamil Sangam of Missouri, Inc.
(A Registered Non-Profit, Tax Exempt, 501 (c¢) (3) Organization)
(Incorporated in the State of Missouri)

Bylaws

ARTICLE 1
NAME

1.1 The name of this organization shall be "Tamil Sangam of Missouri" (hereinafter called Tamil
Sangam or TSM).

ARTICLE 2
DURATION

2.1 The period of duration of Tamil Sangam is perpetual unless otherwise dissolved by the two-thirds
majority of members of Tamil Sangam in a General Body meeting.

ARTICLE 3

MISSION

3.1 The mission of the Tamil Sangam is to cultivate, promote and foster the exchange of ideas and
understanding between Tamil ethnicities and other cultures. It seeks excellence in its endeavors for
the advancement of knowledge in Tamil language, literature and the arts through its programs. It
strives to promote fellowship and to provide, organize and participate in cultural and social
functions. The Tamil Sangam has a clear mandate to be a non-profit, non-partisan, cultural, service-
based and secular organization.

In support of its mission, the Tamil Sangam shall:

1. Make all efforts to promote innovative scholarship and excellence in the teaching of the arts and
language.

2. Assemble the best of the folk artistry of Tamil origin, allowing enthusiastic professional as well
as amateur folk art performers to train in and perform a variety of art genres that will not only
showcase their talents but also keep alive traditional art forms.

3. Actively engage in working to foster arts, language, service, and charitable programs that would
provide genuine opportunities for TSM to make connections with other local, national and
international communities to share knowledge and resources.



4.1.

5.1.

5.2.

5.3.

5.4.

4. Promote a sense of active engagement in community affairs without endorsing any specific
political group.

5. Strive continuously to improve and build upon its existing infrastructure for the greater good of
the community in an ethical fashion.

6. Nurture a sense of sharing, service and socially responsible behavior in the young by supporting
the service-based activities of TSM’s youth organization, TSYVO (Tamil Sangam Y outh
Volunteer Organization).

ARTICLE 4

OFFICE

The location of the office of TSM shall be decided by the current Executive Committee (EC)
members that are in office.

ARTICLE 5

MEMBERSHIP

Membership in Tamil Sangam shall be granted to any individual who subscribes to the stated
mission of the Tamil Sangam.

TSM members should abide by the bylaws, rules and regulations, pay the prescribed fees and dues,
and submit a membership application in the prescribed form.

Membership shall be classified as single, family, or student. The membership fees for different
categories will be decided by the current EC and Board of Directors (BoD) either by consensus or
by simple majority. Anyone eighteen or above is eligible for single membership and as such is
entitled to one vote. The family membership consists of a couple and includes children until they
are 25 if dependent on parents. The family unit will have one individual vote for the adult
individual and his/her spouse/partner, similar to individual membership. One must be a full time
student and working towards a degree/diploma to qualify for student membership and is entitled to
one vote. Persons who are not residing in the state of Missouri but are interested in supporting the
activities of the Tamil Sangam may be considered for membership.

Life Membership: TSM members are eligible to become life members if they meet the following
criteria. The application for life membership should be endorsed by two current life members and
submitted to the current EC.

5.4.1. Should have been a member of TSM for at least five years.



5.4.2. Should have actively participated in the activities of TSM in fulfilling its mission. Should
have served TSM as a member of the executive committee/BoD or made a significant contribution as a
member of a TSM sub-committee or led/participated in a project on behalf of TSM

5.4.3. Should be willing to make continuing contributions towards the mission of TSM.

5.4.4. Should abide by the bylaws, rules and regulations of TSM. Applicant should have shown
good interaction with other office bearers of TSM and contributed to the mission of TSM.

5.4.5. If the life member is found to act against the interests of TSM, his/her membership may be

canceled by the EC and BoD, and the life membership fee will not be returned. The EC and BoD should

document the evidence of the life member’s activity that led to the removal of his/her membership in
TSM’s membership file, and all EC and BoD should sign below the justification given for removal. If

the decision is not unanimous, the list of the majority of the members who supported the removal of the

life member should be included in the justification.

5.5. The applications for life membership will be reviewed by the EC and BoD. If there is a

disagreement within the EC and BoD in approving the application for life membership, a voting of
EC and BoD will be taken. A simple majority is needed in order to approve the life membership
application. The individual applying for life membership, if approved, should pay the fees (10 times
the current annual fees for family membership).

5.6. Life membership fees collected must be held in a separate bank account or CD. The principal

amount from Life membership fees cannot be used for any other purpose. Only the interest from
this deposit can be used for operational expenses each year. Life membership will confer two votes
for the couple.

5.7. Term of membership shall be subjected to the following rules:

5.7.1 Term of annual membership shall be for the calendar year (January 1 to December 31) and
becomes effective from the date of becoming a member or renewing the membership until
December 31. Renewing members should pay their membership dues by January 31 or by the
first TSM event of the year. If not paid by January 31 or the first TSM event, membership
benefits will cease on the latter date and will resume when fees are paid.

5.7.2 Term of life membership shall be for lifetime of the single members or longest living spouse.
5.7.3 Membership is not transferable.

5.7.4 A member in good standing shall be one without arrears at the time of participating in any
activity of the Tamil Sangam.

5.7.5 Members can forfeit their membership at any time. They need to convey their preference to
the EC in writing. Membership fees shall not be refunded under any circumstances.

5.7.6 Members who paid their membership due at least three months before the election date shall
be eligible to vote or participate in the immediate election.



5.8. Any member whose activities are not considered to be in the best interests and welfare of the Tamil

6.1

Sangam may be expelled by a two-thirds majority of EC and BoD.

ARTICLE 6

DUTIES OF OFFICERS

President

6.1.1. The President shall call and preside over the meetings of the Tamil Sangam EC and also of
the joint meeting between the EC and BoD.

6.1.2. The President shall call the BoD at least twice a year for a joint meeting with the EC.

6.1.3. The President /EC should get approval from the BoD on any individual expense over
$5000 (e.g., food for a function or inviting an artist from India is considered an individual
expense).

6.1.4. Any expense (for a single event or for a specific purpose) by TSM above $30,000 should
be approved by a majority of the members present at the General body meeting or a majority of the
members responded in case of approval by online voting. Any investment by TSM should be
approved by a majority of the members present at the General body meeting or a majority of the
members responded in case of approval by online voting.

6.1.5. He/She shall, with the approval of the committee, appoint members for any special
committees for specific purposes. These special committees are accountable to the EC.

6.1.6. He/She shall be the person who will sign all documents for and on behalf of the Tamil
Sangam. When entering into any contractual relationship with any external organization, these
documents must be signed by both the President and the Vice-President. He/She is also
authorized to sign checks on behalf of the Tamil Sangam in addition to the Treasurer.

6.1.7. He/She shall assume the duties of Vice-President and/or Treasurer during their temporary
absence.

6.1.8. He/She shall enforce the Bylaws, perform all duties incident to his/her office and such other
activities which may be assigned to him/her from time to time by the EC. He/She will be
responsible for planning the various functions of the Tamil Sangam and making the necessary
arrangements.

6.1.9. When the EC changes, the outgoing President along with the Secretary and Treasurer should
schedule a meeting with the incoming EC and hand over all documents, checks, property
papers, articles of Incorporation and any other documents pertaining to Tamil Sangam
activities, the latest by December 31. The documents include (but are not limited to) the list of



Tamil Sangam properties, soft copy of the membership list, their email addresses, website
admin login information, newsletter email login information, etc. He/she is encouraged to use
TSM’s email address for official communications and required to archive all official
communications.

6.1.10. He/She shall make sure that the annual expenses in any calendar year shall not exceed the
annual income for the same calendar year. In the event of projected expenses likely to exceed
the annual income for that year, prior approval must be obtained from the EC and BoD.

6.1.11. He/She shall consult the EC in all key decisions such as major expenses, celebrity invitees
particularly if inviting from India. He/She shall make all relevant information transparent to
the EC and the BoD.

6.1.12. He/She shall get the majority approval of the EC and the BoD before becoming a paying
member to any external organization or committing Tamil Sangam to recurring expenses
related to that external organization. This approval must be ratified every calendar year.

6.1.13. The President is a voting member of the EC and in the event of a tie in the EC voting, the
President shall have the tie-breaking vote.

6.1.14. The President or the EC shall not enter into a memorandum of Understanding (MoU) or any
other Agreement with any other organization for the period extending beyond their tenure.

6.1.15. He/she will abide by the MoU signed with the Tamil School of Missouri.

6.2 Vice-President

6.2.1. The Vice-President shall perform all the duties of the President during his/her absence, and
any other duties assigned to him/her from time to time by the President, except the following:

6.2.1.1. The Vice-President shall not contractually bind the organization in any documents without
the knowledge and co-signature of the President.

6.2.1.2. The Vice-President will not have the authority to sign checks on behalf of the organization.

6.2.2. The Vice-President will take over the presidentship if the President is no longer in office, and
perform all the duties of the President until the end of the term.

6.2.3. The Vice President is a voting member of the EC.

6.3 Secretary

6.3.1. The Secretary shall operate under the general direction of the President.



6.3.2.He/she will be responsible for taking minutes at all meetings and submitting them for
approval to the EC at the following meeting. Minutes are the record of the proceedings in EC
meetings and become official when approved.

At a minimum, the meeting minutes should include:
6.3.2.1. Name and kind of meeting. Is it a regular EC meeting, EC +Board Members
meeting, General body meeting, or a Special meeting?
6.3.2.2. Date, place, and time that the meeting began and ended.
6.3.2.3. Names of the chair and secretary or their substitute.

6.3.2.4. Names of voting members attending and whether a quorum (at least 50% of the
voting members) was present.

6.3.2.5. Names of guests and their subject matter.
6.3.2.6. Whether minutes from the previous meeting were approved or corrected.
6.3.2.7. Motions made. He/She must record:

6.3.2.7.1.1. Exact wording of the motion
6.3.2.7.1.2. Name of the proposer
6.3.2.7.1.3. Results of the vote

6.3.2.8. Other actions, assignments, deadlines, resolutions, and recommendations can be
briefly recorded.

6.3.2.9. Secretary's signature once the minutes have been approved.

6.3.2.10. EC Minutes of the meeting must be approved either by email or as the first
order of business in the next EC meeting.

6.3.2.11. If any of the EC members (elected or nominated) is absent for three consecutive
meetings without any notification, the EC will send a warning communication to the
member about this issue and request a response within a week. If the response is not
acceptable, the EC and the BoD can make a decision to terminate his/her membership in
the EC. In this situation, there is no approval from the general body required.

6.3.3. He/She shall attend to all correspondences, questions, and communications from either
current members of the Tamil Sangam or any prospective future members and keep the EC
informed of such communication from time to time.



6.3.4. He/She shall be the custodian of all records, papers, minutes and documents of the Tamil
Sangam other than those under the jurisdiction of the Treasurer. He/She shall maintain an up-
to-date list of all members of the Tamil Sangam. He/she shall archive all documents and
transition to the new team.

6.3.5. He/She shall send notice of upcoming committee meetings to all EC members and in the case
of a joint meeting with the BoD, both members of the Board as well as the EC.

6.3.6. He/She shall arrange for meeting places and will reserve auditoriums for Tamil Sangam
functions.

6.3.7. The Secretary is a voting member of the EC.

6.4 Joint Secretary

6.4.1. He/She shall assist the Secretary in all of the Secretary’s activities as requested by the
Secretary.

6.4.2. He/She shall perform all the duties of the Secretary in his/her absence and will help with any
requests from the President.

6.4.3. The Joint Secretary is a voting member of the EC.
6.5 Treasurer

6.5.1. The Treasurer shall make, countersign, and endorse in the name of Tamil Sangam all checks,
drafts, notes, and other invoices for the payment of money, under the direction of the
President.

6.5.2. He/She shall have charge and custody of, and be responsible for, all funds which the Tamil
Sangam may receive and shall deposit such funds in the name of Tamil Sangam in such
banks as are designated by the EC.

6.5.3. He/She shall maintain books of accounts and records of receipts, disburse transactions made
by or on behalf of the Tamil Sangam in accordance with generally accepted accounting
principles.

6.5.4. He/She shall present an up-to-date financial report at the EC meetings on request.

6.5.5. He/She shall send a copy of the monthly statement from the bank to all the EC members and
BoD on demand, limiting to one report per month.

6.5.6. He/She shall send a copy of YTD Income and expense statement and Balance Sheet at the
end of June and December to the members of the EC and to the BoD.

6.5.7. He/She shall perform all duties incident to the Office of the Treasurer and such other duties
as may be assigned to him/her by the President.
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6.5.8. He/She shall file any state, Federal or any other regulatory returns within the appropriate
deadline and provide a copy of such returns to the EC.

6.5.9. He/She shall get TSM’s accounts audited by a qualified professional at the end of the first
year of their tenure period.

6.5.10. During the annual meeting, the Treasurer shall submit an Income and Expense statement for
the year that just ended along with the same for the previous year and similarly a balance
sheet for the year just ended along with the same for the previous year. If any member wants
a copy of financial report, he/she can request the information from the EC and the EC will
send a copy of the financial report presented at the annual meeting in a timely manner.

6.5.11. The Treasurer should provide signed receipts (or with electronic signature) for any
contributions/payments received, if requested.

6.5.12. All collections received in the form of cash should be deposited in the bank within two
weeks and no more than $250 shall be kept as petty cash.

6.5.13. Information relating to any payment of over $500 should be shared with the rest of the EC.
An invoice or documentation for any expense over $50 whether paid in cash or by
Check/Credit Card should be kept for that calendar year and 30 days after the income and
expense statement is presented to the General Body in the following year.

6.5.14. He/She shall immediately bring to the attention of the EC if Tamil Sangam’s expenses are
likely to exceed the income for that calendar year.

6.5.15. As a good practice, the Treasurer should promote using a copy of TSM’s tax exempt status
when making purchases on behalf of TSM to avail the sales tax exemption in Missouri.

6.5.16. The Treasurer shall be responsible for the creation/maintenance of a separate account for
charitable purposes. The funds from this account can only be used for charitable purposes
and not for operating purposes.

6.5.17. He/she shall identify and select a dedicated sub-committee consisting of up to 3 members to
assist in fulfilling his/her responsibilities.

6.5.17.1. Sub-committee members should be current members of TSM with good
standing.

6.5.17.2. Sub-committee members need to be approved by the EC before they can start
working on their responsibilities.

6.5.17.3. Sub-committee members will not have voting rights when a decision is being
made by the TSM executive committee.

6.5.18. The Treasurer is a voting member of the EC.



6.6. Information Technology Director

6.6.1. Information Technology Director shall operate under the general direction of the
President.
6.6.2. He/She shall be in charge of maintaining all the following (but not limited to)
Information technology-related items.
6.6.2.1. Members' Personal information (e.g., Name, Family details, Email ID, Phone,
and Address).
6.6.2.2. Content management (Create/Update/Modify the website content and web
designing).
6.6.2.3. Maintaining all the executive committee members’ email ids.
6.6.2.4. Website hosting and admin portal.
6.6.2.5. Sending communication to all the members (EC approval needed).
6.6.2.6. Event-related photographs/videos.
6.6.2.7. Event-based banner designing.
6.6.3. He/She shall maintain all the new membership renewals posted via the Web and
provide the updated list to the Secretary periodically.
6.6.4. He/She shall be responsible for all social media communications. All posts should get
approved by the EC prior to posting.
6.6.5. He/She shall facilitate all Live/recorded events finalized by the EC.
6.6.6. He/She shall identify and select a dedicated sub-committee consisting of up to 3
members to assist in fulfilling his/her responsibilities.
6.6.6.1.Sub-committee members should be current members of TSM with good standing.
6.6.6.2. Sub-committee members need to be approved by the EC before they can start
working on their responsibilities.
6.6.6.3. Sub-committee members will not have voting rights when a decision is being
made by the TSM executive committee.

6.6.7. All members' information will be considered as sensitive personal information and

should not be shared outside the EC without proper consent from the President
6.6.8. The Information Technology Director is a voting member of the EC.

6.7. Event Management Director

6.7.1. The Event management director shall operate under the general direction of the
President.

6.7.2. He/She will be responsible for confirming event dates and locations for the scheduled
and ad-hoc events by working closely with the Secretary. The Secretary is still in
charge of booking locations and completing the necessary paperwork.

6.7.3. An event may be a collection of one-to-many individual programs. A program could be
a speech by an individual or a dance/drama/vocal/stand up performance by a combined



6.7.4.

6.7.5.

6.7.6.

6.7.7.

6.7.8.

6.7.9.

6.7.10.

6.7.11.

act of one-to-many members or members’ family members or TSM invited/approved
special guests.

He/She will be responsible for identifying and rotating one-to-many master of
ceremonies for an event and provide complete agenda of the event with details of each
program.

He/She will be responsible for finalizing the stage details and the necessary
amenities/properties needed. Setting up the stage will be handled by the sub-committee
working with the Event management director.

He/She will be responsible for the finalized event agenda and the timings of each event
in the program and get a verbal approval from the executive committee at least 48
hours before the start time of the event.

He/She will co-ordinate with individual program coordinators and facilitate the
necessary action(s) needed to conduct the program in a timely manner with the
previously agreed upon content.

He/She will finalize the sequence of event programs based on past interest in such
events and is required to be fair, taking into consideration the interests of the vastly
different age groups of the membership.

He/She will have the right to approve or deny individual program entries if the
program team has a late or no show.

He/She will have the responsibility of the stage (if any), and in case of any unexpected
incident, the Event management director’s decision, made in the name of preserving
the dignity of TSM and its members, is final. In such a moment of crisis, he/she has the
authority to cancel any program of the event or the event itself.

He/She shall identify and select a dedicated sub-committee consisting of up to 3
members to assist in fulfilling his/her responsibilities.

6.7.11.1. Sub-committee members should be current members of TSM with good

standing.

6.7.11.2. Sub-committee members need to be approved by the EC before they can

start working on their responsibilities.

6.7.11.3. Sub-committee members will not have voting rights when a decision is

6.7.12.

being made by the TSM executive committee.
The Event Management Director is a voting member of the EC.

ARTICLE 7

THE EXECUTIVE COMMITTEE AND BOARD OF DIRECTORS

7.1. The EC of the Tamil Sangam for any fiscal year shall consist of the elected officers and officers
appointed by the President.

7.2 The elected office-bearer positions are: President, Vice President, Secretary, Joint Secretary,
Treasurer, Information Technology Director, and Event Management Director.
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7.3.

74.

7.5.

7.6.

7.7.

7.8.

7.9.

The President shall expand his/her committee by appointing up to six new members at his/her
discretion. These appointed members do not carry the right to vote while the EC is fulfilling its
duties in a democratic manner.

The term of any elected EC shall be two years. In the case of any other interim committee
occupying the office in unforeseen circumstances, the term would be only for the remainder of that
outgoing committee’s defined term. If the interim committee serves only less than a year, the
reelection restriction clauses defined in this document are not applicable.

The BoD for any fiscal year shall consist of five members.

The members of the EC and the BoD shall be exclusive to each other. The President of the EC shall
act as Chairperson only in joint sessions.

The EC members shall exercise authority in the management and functioning of the Tamil Sangam.

The EC members and the BoD cannot use/distribute Tamil Sangam properties and members’
contact information including email addresses for religious, political, commercial or any other
purposes. All communications pertaining to allied organizations (e.g., Tamil School of Missouri)
shall be disseminated through TSM only to its members.

The EC and/or the BoD does not have authority to remove any elected member. Such a removal
requires a two-third majority vote of the general body.

7.10. In extraordinary circumstances, if the current EC ceases to exist, the BoD shall form an interim EC

in line with the sentiments of the members of the Tamil Sangam for the remainder of the term. The
EC shall appoint an interim BoD for the remainder of the term should the current BoD cease to
exist in extraordinary circumstances.

7.11. All positions of TSM are on a voluntary basis and no payment will be made in exchange of their

services to TSM.

7.12. The President and all Executive Committee members are required to discuss with the full

8.1.

Executive Committee and get their approval before making any major decision that affects the TSM
and its members.

ARTICLE 8

ELECTION AND TERMS OF OFFICE

Eligibility
8.1.1. Eligibility for President

8.1.1.1. He/She should have been an active member of TSM for a minimum of five years prior to
the election and in good standing. This person shall serve no more than two terms and
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the two terms cannot be consecutive. This rule shall be disregarded only in the event
when no nominations are submitted for the post of President. The candidate for
President is expected to disclose his/her primary occupation and any conflict of interest.
This conflict could be in the form of assuming positions in other cultural organizations.
If any non-disclosure is found after the elections, the EC and BoD will evaluate the
nature of the conflict and decide if the President can be allowed to continue in office or
not. While serving the term, the President shall accept any such conflicting roles only
with the approval of the EC and the BoD.

8.1.1.2. He/She should have contributed to the Tamil community through other means (e.g.
elected or nominated member in previous EC of TSM or Office bearer of any other
major community project sponsored by TSM).

8.1.2. Eligibility for Vice President and other elected positions

8.1.2.1. Candidates for Vice President should have been active members of TSM for a minimum
of five years prior to the election and in good standing. However, this requirement for
Vice President candidates can be relaxed or disregarded if no eligible candidate is
available. Candidates for other elected positions (Secretary, Joint Secretary, Treasurer,
Information Technology Director, and Event Management Director) should have been
active members of TSM for a minimum of three years prior to the election and in good
standing. This requirement for Secretary, Joint Secretary, Treasurer, Information
Technology Director, and Event Management Director can be disregarded if no eligible
candidates are available.

8.1.3. Eligibility for Board of Directors

8.1.3.1. The President of the outgoing EC will automatically become a Director in the incoming
BoD. The remaining four are elected members.

8.1.3.2. He/She should have been an active member of TSM for a minimum five years prior to
the election and have served the community either in a direct or indirect capacity. The
candidate may have been in some leadership position in another organization (preferably
a non-profit organization). The BoD position requirements can be relaxed if there are no
willing suitable candidates available.

8.2. Election Process

8.2.1. The outgoing EC shall be responsible for conducting the election about three months prior to
the end of their term in office. A three member Election Committee shall be selected by the
EC and BoD about 45 days prior to the election. The election committee members should not
be from the EC or BoD and should be acceptable to a majority of the members of the EC and
BoD and capable of maintaining harmony among the members throughout the election
process.

8.2.2. The Election Committee shall be responsible for planning the timeline for the entire election
process. The Election Committee’s decisions shall be treated as final during the entire
election process.
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8.2.3.

8.2.4.

8.2.5.

8.2.6.

8.2.7.

8.2.8.

8.2.9.

If the Election Committee members are eligible to cast their vote, they can fulfil their rights
while performing their election duties.

The Election Committee shall determine the number of volunteers required to conduct the
election. The EC (Executive Committee) shall be responsible to aid the election process with
necessary materials, volunteers, and communications.

The Election Committee shall be responsible for communicating the rules and regulations
defined in the bylaws to the general body members through an exclusive email while
announcing the election about 30 days prior to the election date.

A minimum of a two week time period shall be given for the TSM members to send in their
nominations. Each member shall nominate for only one position. No nominations shall be
accepted after the announced due date. The candidates are required to send in their
nominations in the prescribed mode and format provided by the Election Committee. If there
is no nomination filed for the President position within the due date for the nomination, the
Election Committee should communicate the same to the EC (Executive Committee) within
about 48 hours after the due date. The Executive Committee and Board of Directors should
discuss as a group and find a suitable candidate for the position of the President considering
the eligibility requirements listed in the bylaws for this position. If necessary, the Executive
Committee and Board of Directors can jointly relax the eligibility requirements for the
President position by consensus or majority vote. The Executive Committee and Board of
Directors or their representative(s) should speak with the individual selected for the President
position and get his/her concurrence to serve as the President of TSM and then appoint that
individual as the President. In case there is no consensus among the group consisting of
Executive Committee and Board of Directors on the candidate being considered for the
President position, a simple majority vote among the group consisting of Executive
Committee and Board of Directors should be used to select the President. The Executive
committee will then communicate the name of the selected individual to the Election
Committee. The selection of the President by the Executive Committee and Board of
Directors should be completed in a timely manner, preferably before the election date, but no
later than December 15", unless the circumstances are beyond their control. The Election
Committee shall announce the name of the President along with other elected officers as
applicable.

The provisional eligibility of the candidates shall be confirmed and communicated to the
candidates within about 48 hours after the due date. In exceptional cases, the Election
Committee can revoke/revise the candidacy of the candidates any time prior to the election
date if any discrepancies were found during the candidates’ qualification review process. The
Election Committee is expected to make every effort to validate the eligibility of the
candidates to avoid any last minute confusion.

If more than one candidate filed nominations for a given position, the Election Committee is
responsible for conducting the election for that position.

All TSM members in good standing who are members for a minimum of three months prior
to the election date are eligible to vote.
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8.2.10. Each eligible member shall vote for the EC and BoD on a single ballot paper. Proxy and
remote voting are not allowed. Only in-person voting is allowed.

In case of a global pandemic or other such unprecedented catastrophic event where a face-to-
face meeting or a gathering becomes impossible, the voting could be done through other
means such as mail-in ballots or online. The election committee may want to get support
from the TSM EC to conduct the election online if needed.

8.2.11. The Election shall follow the closed ballot process.

8.2.12. The Election Committee shall announce the provisional results on the same day of the
election.

8.2.13. Any disputes/challenges to the election results should be submitted in the prescribed mode
within about 24 hours from the announcement of results to the Election Committee. The
Election Committee is responsible for resolving all disputes appropriately within about seven
days from the election date.

8.2.14. The Election Committee shall be responsible to preserve the election artifacts for a period of
six months. The election artifacts shall be destroyed after this time period.

8.2.15. Any unfilled/vacant position with the exception of the President position shall be filled by
the elected members of the incoming EC based on the eligibility requirements for the
position.

8.2.16. The Election Committee members shall refrain from campaigning in favor or against any
candidate.

8.2.17. In case of a tie for any position the winner shall be decided by a coin toss.

8.2.18. No EC shall be empowered to extend its own tenure to serve office.

ARTICLE 9
MEETINGS
9.1. Regular Meetings

9.1.1. Regular meetings of the Tamil Sangam EC shall be held on any date as decided by the
President and the EC.

9.1.2. There shall be at least four such meetings every year.

9.1.3. The EC members and the nominated/appointed officers are highly encouraged to attend a
minimum of 75% of the meetings.
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9.1.4.

If any of the EC members (elected or nominated) doesn’t attend three consecutive meetings
without any notification, the EC will send a warning communication to the member about
this issue and request a response within a week. If the response is not acceptable, the EC and
the BoD can make a decision to terminate membership in the EC. In this situation, there is no
approval of the general body required.

9.2. Meetings of the Board of Directors

9.2.1. At least two meetings of the BoD shall be held in a year.

9.2.2. The BoD shall meet at the call of the President or a majority of its members.

9.2.3. The agenda for BoD meetings shall be prepared by the President and notice there of shall be

sent to all members of the BoD and the EC.

9.2.4 A notice of at least seven days shall be given for the attendees whenever possible.

9.3. Annual General Body Meeting

9.3.1.

9.3.2.

9.3.3.

The annual general body meeting shall be held on any day as determined by the EC and BoD.

The agenda for the General Body meeting shall be prepared by the President and notice there
of shall be sent to all members of TSM.

A notice of seven days shall be given to the members whenever possible.

9.4. Special General Body meeting

94.1.

9.4.2.

9.4.3.
9.44.

94.5.

All General Body Meetings other than Annual General Meetings shall be called Special
General Body Meetings.

If needed, the EC may convene a Special General Body meeting any time of the year. The
EC should also convene a Special General Body meeting if at least one third of Tamil
Sangam members request for it. These members may obtain from the EC the precise count of
current members.

A notice of seven days shall be given for the attendees whenever possible.

No business shall be transacted at the meeting unless a quorum (at least 50% of TSM
members) is present.

If a quorum is not present within half an hour from the scheduled start time of the General
Body meeting, the meeting shall be dismissed and rescheduled for a future date.
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10.1.

10.2.

9.4.6. A majority vote of all members present at the meeting shall be necessary to adopt any
resolution. On all questions a vote shall be taken. There shall be no votes by proxy for any
reason whatsoever.

ARTICLE 10

TAMIL SANGAM YOUTH VOLUNTEER ORGANIZATION (TSYVO)

TSYVO is the youth wing of TSM. Students who are in 6 grade to 12 grade are eligible to
become members of TSYVO.

Students are eligible to become TSY VO members only if their families have TSM membership.
TSM will provide support to TSYVO to verify membership eligibility.

10.3. TSYVO will manage its own funds, members, constitution and its operations.

10.4. TSM allows TSYVO to hold any fund raising activities such as games, sale booths and receive

10.5.

any donations at its program premises. TSY VO may also hold its own fund raising events
elsewhere.

TSM disseminates information about TSYVO’s projects and activities through TSM’s proprietary
items including its website and email.

10.6. TSM may request TSYVO members to help coordinate and conduct its events.

10.7. TSM may send its office bearers to TSYVO’s monthly meetings periodically.

10.8. TSM may send its office bearers to TSYVO’s general body meetings and yearly election

meetings. The intent is to support and coordinate the logistics efficiently.

10.9. TSM is responsible to collect TSYVO’s annual financial report for its tax filing purpose.

10.10. TSM may encourage TSY VO members and support TSYVO activities as appropriate. TSM may

also recognize the TSY VO group as appropriate at its events.

10.11. Certificates documenting TSY VO members’ volunteer hours are issued to TSYVO members as

an official document signed by the Presidents of TSM and TSYVO at the end of each school year.

10.12. TSYVO will not hold any cultural event on its own.

10.13. TSM may support TSY VO activities by lending its 501 (C) (3) certificate for the purchase of

materials and supplies for TSYVO projects.

10.14. TSM will encourage TSY VO office bearers and members to do presentations at TSM events

about TSYVO’s volunteer activities and service projects. TSY VO may include its annual financial
summary in this presentation.
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10.15. TSM may invite TSYVO’s executive committee for a meeting with its EC annually to discuss
the status of activities and new initiatives in both organizations.

10.16. TSYVO may forward their annual enrolment notification to TSM every year. TSM may send this
notification to the TSM community via email.

10.17. TSYVO may forward the list of new office bearers to TSM every year. TSM may communicate this list to
the TSM community via email.

10.18. TSYVO may present its accomplishments at the TSM meeting every year. TSM may communicate
TSYVO’s accomplishments to the TSM community via email.

ARTICLE 11

TAMIL SCHOOL OF MISSOURI

11.1. TSM and Tamil School of Missouri have been working together closely and synergistically for a
number of years for the benefit of the Tamil speaking community in the state of Missouri. Please
refer to the attached Memorandum of Understanding document (Appendix 2) signed by TSM and
Tamil School of Missouri for details.

ARTICLE 12

DISSOLUTION

12.1. A petition with signatures from not less than 50% of TSM members in good standing should be
submitted to the EC for consideration for the dissolution of TSM.

12.2. The EC and the BoD will circulate the proposal to dissolution to all members in good standing
within about 30 days of the receipt of the petition.

12.3. A general body meeting will be held within about 30 days for voting.

12.4. A two thirds of the general body voting for dissolution of TSM is required. Upon dissolution of the
Tamil Sangam of Missouri, the BoD shall, after paying or making provision for the payment of all
the liabilities of TSM, dispose all the remaining assets in the following order: Tamil School of
Missouri and/or one or more organizations operated exclusively for charitable, educational, or
scientific purposes as shall at the time qualify as a tax exempt organization or organizations under
Section 501c¢ (3) of the Internal Revenue Code of 1986 (or the corresponding provision of any
future United States Internal Revenue Law).

12.5. The General body will vote and the EC and the BoD shall dispose all remaining assets to the
selected organization(s).
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13.1.

13.2.
13.3.

13.4.

13.5.

13.6.

13.7.

ARTICLE 13

AMENDMENTS/REVISION/REPLACEMENT OF BYLAWS

Amendments to the bylaws can be proposed by the EC or at least one third of the members of the
TSM.

The EC by a simple majority vote shall propose any amendment to the bylaws.

Any member of the TSM in good standing shall propose any amendment to the bylaws with the
support of at least one third of the membership of the TSM. Such requests must be submitted in
writing to the EC with the proof of signatures or approval emails at least 30 days prior to the
annual/special general body meeting.

The EC shall communicate in writing the proposed amendments(s)/ revision/replacement to the
bylaws to all TSM members at least two weeks prior to the annual/special general body meeting.

The EC shall provide an option for the members to provide their approval (e.g., via email) prior to
the General Body meeting in case they are unable to attend the general body meeting due to
unavoidable reasons.

Amendments/ revision/replacement to the bylaws shall be made at the annual/special general body
meeting by the two-thirds affirmative vote of the members present and the members who sent their
approval prior to the meeting. Alternatively, to make the voting process easier, online voting may
be conducted. If online voting is conducted, the two-thirds affirmative vote of the members who
voted online is required for the approval of the amendments/revision/replacement to the bylaws.

The current bylaws should be uploaded onto the TSM website and kept in the Secretary’s records
and all old versions of the bylaws should be archived both in the TSM web site and the Secretary's
records.

ARTICLE 14

CONFLICT OF INTEREST

Regarding the provisions of Conflict of Interest, Appendix - A is attached which shall be used when a
question of Conflict of Interest arises.

Appendix-A Conflict of Interest Policy of the Tamil Sangam of Missouri

14.1.

Purpose

14.1.1. The purpose of the conflict of interest policy is to protect the tax-exempt Tamil Sangam’s

interests when it is contemplating entering into a transaction or arrangement that might benefit the
private interests of an officer or director of the Tamil Sangam or might result in a possible excess benefit
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transaction. This policy is intended to supplement but not replace any applicable state and federal laws
governing conflict of interest applicable to nonprofit and charitable organizations.

14.2. Definitions

14.2.1. Interested Person
Any director, officer, or member of a committee with the board delegated powers, who has a
direct or indirect financial interest, as defined below, is an interested person.

14.2.2. Financial Interest
A person has a financial interest if the person has, directly or indirectly, through business,
investment, or family:
a) An ownership or investment interest in any entity with which the Tamil Sangam has a
transaction or arrangement,
b) A compensation arrangement with the Tamil Sangam or with any entity or individual
with which the Organization has a transaction or arrangement, or
¢). A potential ownership or investment interest in, or compensation arrangement with,
any entity or individual with which the Tamil Sangam is negotiating a transaction or
arrangement. Compensation includes direct and indirect remuneration as well as gifts or favors
that are not insubstantial. A financial interest is not necessarily a conflict of interest. Under
paragraph 3, Section 2, a person who has a financial interest may have a conflict of interest only
if the Tamil Sangam board or committee decides that a conflict of interest exists.

14.3. Procedures
14.3.1. Duty to Disclose in connection with any actual or possible conflict of interest, an
interested person must disclose the existence of the financial interest and be given the
opportunity to disclose all material facts to the directors and members of committees with
Tamil Sangam board delegated powers considering the proposed transaction or arrangement.

14.3.2. Determining whether a conflict of interest exists after disclosure of the financial interest
and all material facts, and after any discussion with the interested person, he/she shall leave
the board or committee meeting while the determination of a conflict of interest is discussed
and voted upon. The remaining board or committee members shall decide if a conflict of
interest exists.

14.3.3. Procedures for Addressing the Conflict of Interest

a) An interested person may make a presentation at the board or committee meeting, but
after the presentation, he/she shall leave the meeting during the discussion of, and the vote on,
the transaction or arrangement involving the possible conflict of interest.

b) The chairperson of the board or committee shall, if appropriate, appoint a disinterested
person or committee to investigate alternatives to the proposed transaction or arrangement.

c) After exercising due diligence, the board or committee shall determine whether the
Tamil Sangam can obtain with reasonable efforts a more advantageous transaction or
arrangement from a person or entity that would not give rise to a conflict of interest.

d) If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the board or committee shall determine by
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a majority vote of the disinterested directors whether the transaction or arrangement is in the
Tamil Sangam's best interests, for its own benefit, and whether it is fair and reasonable. In

conformity with the above determination it shall make its decision as to whether to enter into
the transaction or arrangement.

14.3.4. Violations of the Conflicts of Interest Policy
a) If the Tamil Sangam Board or committee has reasonable cause to believe a member
has failed to disclose actual or possible conflicts of interest, it shall inform the member of the

basis for such belief and afford the member an opportunity to explain the alleged failure to
disclose.

b) If, after hearing the member's response and after making further investigation as
warranted by the circumstances, the board or committee determines the member has failed to

disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and
corrective action.

14.4. Records of Proceedings
The minutes of the board and all committees with board delegated powers shall contain:

a) The names of the persons who disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of the financial
interest, any action taken to determine whether a conflict of interest was present, and the
board’s or committee's decision as to whether a conflict of interest in fact existed.

b) The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to the

proposed transaction or arrangement, and a record of any votes taken in connection with the
proceedings.

14.5. Annual Statements
Each director, officer and member of a committee with board delegated powers shall annually
sign a statement which affirms such person:
a) Has received a copy of the conflicts of interest policy,
b) Has read and understands the policy,
¢) Has agreed to comply with the policy, and
d) Understands the Tamil Sangam is a charitable organization and in order to maintain its

federal tax exemption status it must engage primarily in activities which accomplish one or
more of its tax-exempt purposes.

14.6. Periodic Reviews

To ensure that the Tamil Sangam operates in a manner consistent with charitable purposes and
does not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall
be conducted. The periodic reviews shall, at a minimum, include the following subjects:
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a) Whether partnerships, joint ventures, and arrangements with management of Tamil
Sangam conform to the Tamil Sangam's written policies, are properly recorded, reflect
reasonable investment or payments for goods and services, further charitable purposes and do
not result in impermissible private benefit or in an excess benefit transaction.

14.7. Use of Outside Experts
When conducting the periodic reviews as provided for in paragraph 6, the Tamil Sangam may,
but need not, use outside advisors. If outside experts are used, their use shall not relieve the
board of its responsibility.

ARTICLE 15

FUNDRAISING FOR CHARITY COMMITTEE

15.1 The Fundraising for Charity Committee is an adhoc group called together by the President or
EC for specific charity purposes. This Fundraising for Charity Committee will support TSM’s
overall mission through strategic plans designed to promote and acquire financial support for
specified direct donations.

15.2 All effort needs to be made to use the funds raised for a specific cause to be used for the named
cause only. Any remaining amount after fulfilling the specific cause shall be deposited into the

charitable account and these funds can be used for other charity work. The spending on all charity
projects needs to be discussed and approved by the EC and BoD.

15.3 The Fundraising for Charity Committee reports to the President and EC.

15.4 The annual report of the Treasurer of TSM shall also report on the activities of the Fundraising for
Charity Committee.

15.5 TSM shall refrain from selecting any non-secular or partisan-identified organization for its charity
effort.

15.6 TSM is responsible for the monitoring of the project: the disbursement of funds, making sure that
the funds are appropriately spent for the defined purpose and making all efforts to prevent the

mishandling of funds.

15.7 TSM shall be responsible for providing a detailed financial report to the general body for each
fundraising event that includes details of the beneficiaries with proper evidence.

15.8 TSM’s EC is the only authorized entity to open and/or manage any form of financial accounts.
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16.1.

16.2.

17.1.

17.2.

18.1.

18.2.

18.3.

18.4.

ARTICLE 16

PUBLICATIONS

The publications of the Tamil Sangam include “Poonjolai,” which is the property and official
organ of the Tamil Sangam, and any other literature sanctioned by the EC and BoD.

An editorial committee shall be appointed by the EC to prepare and publish “Poonjolai.” The
editorial committee shall consist of an Editor and sub editors. The President and a member from
the EC and/or the BoD may be included in the Editorial Committee if necessary.

ARTICLE 17
TSM SENIORS CLUB

Senior members of the TSM are encouraged to form a club and plan meetings/activities that are of
interest to them.

Senior members are encouraged to contact the TSM executive committee for any support they may
need to conduct their meetings and activities. Senior members are expected to be self-sufficient
financially to conduct their meetings/activities.

ARTICLE 18
TSM SECOND-GEN CLUB / YOUNG ADULTS CLUB

Second-Generation TSM members/individuals who completed school in Missouri / attended
Missouri Tamil School/ participated in TSYVO activities and are currently studying in college or
have started their careers in Missouri or elsewhere are encouraged to come together and form a
club and plan meetings/activities that are of interest to them.

Second-Gen individuals are encouraged to contact the TSM executive committee for any support
they may need to conduct their meetings and activities.

Second-Generation individuals are expected to be self-sufficient financially to conduct their
meetings/activities.

It will be mutually beneficial to TSM/TSM members, TSY VO members and the Second-
Generation individuals to interact and work together on some areas of interest. The TSM has
several hundred members. Second-Generation individuals can continue to interact and network
with TSM members for personal, professional, social, and cultural growth and mentorship
programs. Similarly, TSM members, TSM Executive Committee, and TSY VO members can make
use of the wealth of knowledge and rich experience of Second-Generation individuals for the
benefit of TSM and its members.
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ARTICLE 19

STANDARD OPERATING PROCEDURE (SOP) FOR TSM

19.1. The standard operating procedure (SOP) is a part of TSM bylaws approved by the TSM general
body.

19.2. The TSM executive committee, BoD, and TSM members need to follow the processes listed in the

SOP.

19.3. Any amendment to the SOP needs to follow the same process as for the revision of TSM bylaws

outlined in ARTICLE-13, AMENDMENTS/REVISION/REPLACEMENT OF BYLAWS.

19.4. Refer to APPENDIX- 1 for the SOP for TSM.

ARTICLE 20

EFFECTIVE DATE

20.1. If this bylaw is approved by the general body meeting as a replacement to the existing bylaw, it
shall become effective immediately.

APPENDIX-1
Standard Operating Procedure (SOP) for TSM

APPENDIX- 2

Memorandum of Understanding (MoU) document signed by TSM and Tamil School of Missouri
(See attached MoU document).

23



APPENDIX-1
STANDARD OPERATING PROCEDURE (SOP) FOR TSM

The standard operating procedure (SOP) is a part of TSM bylaws approved by the TSM general
body. The TSM executive committee, BoD and TSM members need to follow the processes
listed in the SOP. Any amendment to the SOP needs to follow the same process as for the
revision of TSM bylaws outlined in ARTICLE-13, AMENDMENTS/REVISION/REPLACEMENT OF
BYLAWS. The current SOP should be attached to the bylaws as APPENDIX-1 and uploaded to
the TSM website and a copy should be kept in the Secretary’s records. All old versions of the
SOP should be archived both at the TSM website and the Secretary's records.

1. CD Account Management

The outgoing TSM EC is expected to leave about $15,000 in the Checking account so that the
incoming EC can use this amount for immediate expenses to run the organization until the
membership fees and other income are received in the new year. This amount does not include
the amount expected from MAC. The outgoing EC is expected to deposit the remaining amount
into the CD account meant for this purpose before leaving office. The amount received as
membership fees from life members needs to be deposited into the CD account that is maintained
exclusively for the management of the funds received as membership fees from life members.

2. Crisis Management

TSM members may contact the TSM Executive committee when they have a crisis and need help
(e.g., death of a family member, life-threatening disease, major flooding in the area, etc.,). Relief
efforts may be organized accordingly by TSM EC.

3. Missouri Arts Council (MAC)

The Missouri Arts Council, MAC, has been providing annual funding for TSM cultural activities
since our initial funding request made for FeTNA in 2014. This source of funding has been
consistent and requires a step-by-step application and reporting process. Once the new EC has
been established, it is important for the Treasurer to update MAC with the new EC and Board
members' information as part of the funding application process. The funding request is typically
made in June for the TSM November (or close to November) cultural/arts function, and the funds
are released after the expense report has been submitted. The new EC benefits from the funding
that had been earmarked for that annual cycle — an application made by the outgoing EC — and
needs to keep the system in place by sending in their funding application for the upcoming year.
Each EC benefits from the funding request made by their predecessor. The outgoing Treasurer
has the responsibility to provide MAC with the final report for that funding cycle. It is important
to provide the needed documents to MAC at every point; MAC’s logo also needs to be displayed
in our public communication materials as befits the occasion.
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4. Financial Reports

All financial reports prepared by the previous executive committee must be kept intact without
any modifications.

5. TSM Notifications

TSM will not send out GoFund or any other notifications for the purpose of raising funds for any
individual because TSM is a non-profit organization. However, notifications regarding
educational, cultural, grief messages, and local events can be sent as decided by the EC.

6.FeTNA Delegates:

i. TSM will select new delegate(s) for FeTNA as per FeTNA’s bylaws/ requirements.
ii. TSM will call for interested applicants to apply for FeTNA delegate(s), via email to the
general body.
iii. An applicant for the FeTNA delegate position,
a. Should have been a member of TSM for a minimum of 5 years.
b. Should have volunteered in any official capacity in TSM, Tamil School, TSYVO, etc.
for a minimum of 2 years.
c. Should have attended or volunteered at a FeTNA event.

iv. TSM Executive committee and Board of directors will meet to select the delegates from the
applications received. They will select the delegates from eligible applicants, based on the
qualifications listed above.

v. TSM will communicate to the general body the list of new FeTNA delegates when the
selection process is completed.

vi. The names of the delegates will be published on TSM’s website along with EC and BoD.
7. TSM Logo usage guidelines

i. Color

The current official TSM logos are presented below. It is forbidden to change the color of the

logo or the color of the text in the logo. Adding patterns or gradients to the logo is also
prohibited.

Bieleerfl Hiblps srisid Bloleerfl gublps erisn lolserfl sBlps FrisD
Correct logo to use for s Correct logo to use for g Correct logo to use for
dark backgrounds light backgrounds. light backgrounds.

Example: Trophies Exampie: Websites, Letterheads,
Brochures and etc..
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Correct logos
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Incorrect logos
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The approval of TSM EC and BoD is required to make any changes to the color, design, and
content of TSM’s logo.
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ii. Cropping

To ensure consistent visual form and recognition, any distortion or cropping of the shape of the
logo is forbidden.

Incorrect
ii. Fonts

The logo typography should not be changed or modified. Changing the typography would cause
the logo to lose its concept and balance.

iv. Rotation

The logo should always appear parallel to its surroundings. This will help portray the logo in an
official manner and remove the potential for distraction.

Incorrect usage

iv. Shape

Do not modify the surrounding shape of the logo.
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Incorrect logo

V. Space around the logo

The clear space surrounding the logo should be at least equal to the height of the largest “A” in
the logo. To maximize clarity and legibility, no typography or graphic elements should appear
within the designated space surrounding the logo.

vi. Logo usage for external partners

Logo usage by TSM’s business partners, collaborating organizations, and
individuals/organizations

TSM’s business partners, collaborating organizations, and other individuals/organizations who
want to use TSM’s logo in their communications, websites, etc., should get written authorization
from TSM’s EC before they can use TSM’s logo. It is very important for them to ensure that
they use TSM’s logo  in a consistent manner and the logo should comply with the guidelines
outlined in this SOP.
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APPENDIX-2

MEMORANDUM OF UNDERSTANDING BETWEEN TAMIL SANGAM OF
MISSOURI AND MISSOURI TAMIL SCHOOL

Thend Sehool of Kipoui

This Memorandum of Understanding (MOU) is a revised MOU that supersedes the previously executed
MOU dated 1/15/2017.

This revised MOU is entered into as of 11/13/2022 by and between Tamil Sangam of Missouri,
hereinafter referred to as “TSM” and Missouri Tamil School, hereinafter referred to as “MOTS”. TSM is a
registered, 501 (c) (3} nonprofit, cultural, and secular arganization incorporated in the State of Missouri.
MOTS is a registered, nonprofit, secular organization and its main objective is to systematically teach the
language of Tamil to the students residing in the state of Missouri. Both TSM and MOTS have separate
bylaws and function independently. For the past several years, both organizations have been working
closely and synergistically. This MOU documents the working relationship between the two
organizations. This MOU document will serve as the policy document for the office bearers of both TSM
and MOTS. This is a binding document and both organizations are required to follow the points outlined
in this document. This document will be referenced in the bylaws of both organizations and attached as
an Appendix to the bylaws of both organizations.

1. Missouri Tamil school (MOTS) Executive Committee will nominate a person for the
“Tamil School Coordinator” position in Tamil Sangam of Missouri (TSM). During the
same tenure, Tamil Sangam of Missouri (TSM) will nominate a person for the “Tamil
Sangam Coordinator” position in the Missouri Tamil school (MOTS).

2. Both organizations are responsible to keep their coordinators' positions filled and
informed them on any major decisions.

3. Both coordinators act as a liaison between the two organizations.

4. The duration of these positions will be two years, and both start when the new TSM
Executive Committee is formed.

5. Both have no voting rights in either of the organizations.

6. Both will be invited to attend separately by their respective parent organizations’
Executive Committee meetings on invitation basis with a minimum of one invitation per
year.

7. Both coordinators are encouraged to meet as often as needed and exchange ideas and
provide support to each other for the mutual benefit of both organizations.



8. Both coordinators need to keep the Executive Committee of their parent organization
informed of any significant activities undertaken by the collaborating organization.

9. Any major decision that impacts the working relationship between the two
organizations needs mutual agreement and approval by the Executive Committees of
both organizations. Coordinators will collaborate and bring both ECs together on any
major decision.

10. The executive committees of TSM and MOTS are encouraged to meet at least once a
year to discuss the status of activities and progress made in both organizations in
relation to each other and any new initiatives to be undertaken for the mutual benefit
of both organizations.

11. TSM will allow students from MOTS to perform at the Pongal Vizha on a priority basis
and optionally they may recognize these students by giving trophies or other items as
appropriate.

12. MOTS will not conduct any major cultural activities on its own. However, MOTS can
conduct any academic-related activities like Annual day, Tamil Theni, academic lectures,
etc. If there is a need to conduct any other small cultural activity by MOTS, that involves
only MOTS parents then MOTS will inform the same to TSM. If there is a need to
conduct an event involving guests from India or other places and if the event is
conducted outside the premises of MOTS, MOTS will discuss with TSM, and the event
will be conducted per plan mutually agreed by both organizations. Both organizations
may decide to conduct such events jointly or by some other means as agreed by both
organizations. MOTS provides a calendar of events every year. TSM could avoid any
conflicts with MOTS calendar days and will discuss with MOTS in case of any conflicts
before confirming its program/ location.

13. TSM will not start another Tamil School on its own and MOTS will not start another
Tamil Sangam on its own.

14. TSM may lend microphones, speakers, etc., to MOTS to conduct events such as Tamil
bee competition, Teachers meeting, etc. Similarly, MOTS may lend projector,
microphaones, etc., to TSM to conduct events such as Muthamizh Vizha, Pongal Vizha,
etc, TSM and MOTS may share their tools and IT infrastructures, and other resources
with each other. TSM may also provide financial support to MOTS for conducting Tamil
bee competition. TSM and MOTS coordinators will take responsibility and ownership
when the equipment is borrowed and return the equipment safely to the lending
organization.

15. TSM is encouraged to make any announcements (e.g., TSM events or other special
announcements) in MOTS events. Similarly, MOTS is encouraged to make any event
announcements (e_g., Tamil School enrollment, Tamil bee competition, etc.) in TSM
events. MOTS magazines including newsletters and yearly reports may carry articles
related to TSM events, etc. Similarly, TSM magazines such as Poonjolai may carry articles
from MOTS students, teachers, and MOTS events.

16. MOTS will provide the logistical support only for the Fundraising events organized by
TSM for the benefit of the Tamil community or other charitable causes. Similarly, TSM
will provide logistical support for the Fundraising events organized by MOTS for the
benefit of the Tamil Community or other charitable causes.



17. Both organizations will refrain from making any decision or action that impacts the
collaborating organization’s mission and vision; or the operations of executive
committee members and BoDs.

Any revisions to this document can be made only after a discussion involving at least 5 members each
from EC/Boards of both organizations and a facilitator who is not a member of the current boards of
these two organizations. The facilitator should be a current or former member of one of these two
organizations, and he/she should have served and made significant contributions to one of these two
organizations. The facilitator needs to be selected by both organizations by mutual consent before any
discussion on the revision to the MOU document can take place. The role of the facilitator is to
maoderate the discussions and to finalize the revised MOU document. The MOU can be canceled by
following the same process as for revising the MOU. In case there is a vote taken to make a decision, a
simple majority vote among the 10 members of both organizations (5 members each from TSM and
MOTS is required to uphold the decision. If there is a tie, the facilitator will vote to break the tie. The
revised document will become effective when signed by the designated representatives of both TSM
and MOTS and the Facilitator as a Witness. The designated representatives for TSM and MOTS are listed
under “Approvals”.

Both Parties have agreed to the terms of this MOU on the effective date.
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